_ AMENDING AGREEMENT _

THIS AMENDING AGREEMENT (the “Ag_reement_") is_ made as of the _‘[ft day of April, 2010
BETWEEN:
~ SOUTH WEST LOCAL HEALTH INTEGRATION NETWORK (the “LHIN")

South Huron Hospital Association (the “Hospital®)

WHEREAS the LHIN and the Hospital (together the “Parties”) entered into a two year
service accountability agreement that took effect April 1, 2008 (the "H-SAA™);

AND WHEREAS given economic uncertainties, funding allocations by the Ministry of
Health and Long-Term Care which form the basis for the negotiation of the 2010-12
H-SAA have not yet been confirmed;

AND WHEREAS the OHA, LHINs and the Ministry of Health and Long-Term Care have
agreed to adjust the H-SAA process for 2010/11, as set out in the letter dated February
1, 2010 and attached as Appendix A,

AND WHEREAS the parties acknowledge a mutual commitment {o pursuing needed
operational efficiencies over the course of the agreement;

AND WHEREAS the |LHIN and the Haspital have agreed to extend the H-SAA for a third
Lyean

NOW THEREFORE in consideration of mutual promises and agreements contained in
this Agreement and other good and valuable consideration, the parties agree as follows:

1.0 Definitions. Except as otherwise defined in this Agreement, all terms shall have
the meaning ascribed te them in the H-SAA.

2.0 Amendments.

2.1 Agreed Amendments. The Parties agree that the H-SAA shall be amended as
set out in this Article 2.

2.2 Title and Headers. The Parties agree that the title of the H-SAA and the headers
within the H-SAA shall be amended by deleting “2008-2010" and replacing it with
“2008-2011.7




2.3

2.4

2.5

26

2.7

3.0

Definitions. The definition for HAPS in Article 2.1 shall be amended with the

addition of the following text immediately after “2009-2010" and before the semi-

colon:
“and the Board approved hospital accountability planning submission
provided by the Hospital to the LHIN for the Fiscal Year 2010-2011"

Term. The reference to *2010" in Article 3.3, shall be deleted and replaced with
“March 31, 2011".

Planning Cycle. The words “for Fiscal Years 2010/11 and 2011/12" in Article 7.1
shall be deleted.

Schedules.

(@) Schedule A shall be déieted and replaced with the Schedule A attached
to this Agreement.

" (6)  Schedule B shal be supplemented with the addition of Schedule B-1

attached to this Agreement.

(c) Schedule C shall be supplemented with the addition of Schedule C-1
attached to this agreement.

(d) Schedule D shall be supplemented with the addition of Schedule D-1
attached to this agreement.

(e) Schedule E shall be supplemented with the addition of Schedule E-1
attached to this agreement.

® Schedule F shall be supplemented with the addition of Schedule F-1
attached to this agreement.

(g) - Schedule G-shall be supplemented with the addition-of Schedule G-1
attached to this agreement.

{n) Schedule H shall be supplemented with the addition of Schedule H-1
attached to this agreement.

Renegotiation of Schedules The Parties agree that it is their intention

to negotiate and to further amend the Schedules following the announcement of
funding allocations by the Ministry of Health and Long-Term Care. [t is-
recognized that a waiver to the balanced budget obligation may need fo be
negotiated.

Effective Date. The Parties agree that the amendments set out in Article 2 shall
take effect on April 1, 2010. All other terms of the H-SAA, including but not
limited to current funding levels and those provisions in Schedule A-H not
amended by s. 2.6, above, shall remain in full force and effect.



4.0  Governing Law. This Agreement and the rights, obligations and relations of the
Parties will be governed by and construed in accordance with the laws of the
Province of Ontario and the federal laws of Canada applicable therein.

5.0 Counterparts. This Agreement may be executed in any number of counterparts,
each of which will be deemed an original, but all of which together will constitute

6.0 Entire Agreement. This Agreement together with Schedules A, B-1, C-1, D-1, E-

1, F-1, G-1 and H-1, constitutes the entire agreement between the Parties with
respect o the subject matter contained in this Agreement and supersedes al!
prior oral or written representations and agreements.

IN WITNESS WHEREOF the Parties have executed this Agreement on the dates set out
below.

Souih West Local Health Integration Network
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Ferne Woolcott, Chair (Acting) Date
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Date

T Michael Barrett, Chief Executive Officer

South Huron Hospital Association
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Date
Ernie Miatello, Board Chair

il b&%ﬁh/mw o | Febs 2.5 2010

Date
Debra Hunt, President and Chief Executive Officer



Schedule A

Planning and Funding Timetable

Part | - Funding Obligations Party Timing

Announcement of multi-year funding allocation (confirmation | LHIN The later of June 30, 2008 or 14 days after

of 2008/09 Schedule C funding, reinforcement of 2009/10 confirmation from the Ministry of Health and Long

Schedule C funding) Term Care

Announcement of muiti-year funding allocation {confirmation | LHIN The later of June 30, 2009 or 14 days after

of 2009410 Schedule C funding) cenfimnation from the Ministry of Health and Long
Term Care

Announcement of multi-year funding allocation (confirmation | LHIN The l[ater of June 30, 2010 or 14 days aiter

of 20010/11 Schedule C funding)

confirmation from the Ministry of Health and Long
Termm Care

(




Schedule A e
Planning and Funding Timetable

Part Il - Planning Obligations Party Timing
Announcement of 2010/11 planning target for hospital LHIN The later of June 30, 2008 or 14 days after
planning purposes confirmation from the Ministry of Health
and Long Termm Care
Publication of the Hospital Annual Planning Submission | LHIN | No later than June 30, 2009
GUide[inESfUr201D"12 P PN .
Announcement of multi-year funding allocation (reaffirn LHIN The later of June 30, 2009 or 14 days after
2010411 and announce 2011/12 planning targets for 2010- confirmation from the Ministry of Health
12 HSAA negotiations) and Long Term Care
Indicator Refresh (including detailed hospital calculations) LHIN (in No later than November 30, 2009
conjunction with
MOHLTC)

Refresh related Schedules for 2010-11

Hospital/LHIN

No later than February 26, 2010

Sign 1 year extension to the 2008/10 H-SAA

Hospital/LHIN

No later than March 31, 2010

Announcement of muiti-year funding allocation for 2010/11 LHIN 14 days after confirmation from the
and announce, if possible, planning targets for 2011/14 Ministry of Health and Long Termn Care
HSAA negofiations)
Submissian of Hospital Annual Planning Submission for Hospital 6 weeks from LHIN confirmation of
2010-11 financial allocation
Publication of the Hospital Annual Planning Submission LHIN No [ater than June 30, 2010
Announcement of multi-year planning targets for 2011/14 LHIN 14 days after confirmation from the
HSAA negotiations) Ministry of Health and Lang Term Care
Submission of Hospital Annual Planning Submission for Hospital No later than October 31, 2010
2011-14
Indicator Refresh (including detailed hospital calculations) LHIN {in No later than November 30, 2010
conjunction with
MOHLTC)

Refresh the Hospital Annual Planning Submission for 2011-
14 and related Schedules

Hospital/LHIN

No later than January 31, 2011

Sign 2011-14 Hospital Service Accountability Agreement

Hospital/LHIN

Mo later than February 28, 2071




Schedule A
Planning and Funding Timetable

Obligation Timeline Diagram

Definitions:
Planning Target = For negotiations

Confirm = Confirm signed agreement amounts after appropriation of monies by the
Legislature of Ontario

Funding Year

06107 07108 08/09 09110 10111 1112 12113 1314
2007/08
2008-11 H-SAA
HAA
June 06 Planning Planning
Target Target
Planning Planning
June 07 Target Target
(Oct) (Oct}
S " Negotiated Negotiated
Feb. 08 Schedule C | Schedule C
Funding Funding
June 08
June 09
Febh. 10
June 10

Funding Obligations are shaded
Planning Obligations are not shaded




Schedule B-1
Performance Obhgatlons for 10/11

-
-

PERFORMANCE CORRIDORS FOR SERVICE VOLUMES AND PERFORMANCE INDICATORS

 The provisions of Article 1 of Schedule B apply in fiscal year 10/11 wnth aII references to
" Schedule D being read as referring to Schedule D-1.

2.1

5.0

5.1

oo
o

71

PERFORMANCE CORRIDORS FOR PERFORMANCE INDICATORS

The provisions of Article 2 of Schedule B apply in fiscal year 10/11 subject to the
following amendments:

(a) sub articles 2.2, 2.3 and 2.6 shall be deleted; and

(b) all references to Schedule D shall be read as referring to Schedule D-1.

PERFORMANCE OBLIGATIONS WITH RESPECT TO NURSING ENHANCEMENT/CONVERSION
The provisions of Article 3 of Schedule B apply in fiscal year 10/11with all references to
Schedule D being read as referring to Schedule D-1.

PERFORMANCE OBLIGATIONS WITH RESPECT TO CRITICAL CARE

The provisions of Article 4 of Schedule B apply in fiscal year 10/11 subject to the
following amendments:

(a) references o “2008/09" and “2009/10" shall be read as referring to “2010/11".
(b) all references to Schedule E shall be read as referring to Schedule E-1.

PERFORMANCE OBLIGATIONS WITH RESPECT TO POST CONSTRUCTION OPERATING PLAN

FUNDING AND VOLUME
The provisions of Article 5 of Schedule B apply in fiscal year 10/11, subject to the

following amendments:

(a) references to Schedule F shall be read as referring to Schedule F-1;
(b) references to “2008/09 and 09/10" shall be read as referring to 2010/11.

PERFORMANCE OBLIGATIONS WITH RESPECT TO PROTECTED SERVICES
The Performance Obligations set out in Article 6 of Schedule B apply in fiscal year
10/11, subject to the following amendments:

(a) All references to Schedule D or Schedule G shall be read as referring to
Schedules D-1 and G-1 respectively; and
(b) All references to “2008/09 and 09/10" shall be read as referring to “2010/11"

PERFORMANCE OBLIGATIONS WITH RESPECT TO WAIT TIME SERVICES
The Performance Obligations set out in Article 7 of Schedule B apply to fiscal year 10/11



9.0
9.1

9.2

with all references to Schedules A, G, or H being read as referring to Schedules A-1, G-1
or H-1 respectively.

REPORTING OBLIGATIONS
The reporting obligations set out in Aricle B of Schedule B apply to fiscai year 10/11.

The following reporting obligations are added to Article 8 of Schedule B:

(a)

(c)

French Language Services. If the Hospital is required to provide services fo the
public in French under the provisions of the French Language Services Act, the
Hospital will be required o submit a French language implementation report to
the LHIN. If the Hospital is not required to provide services to the public in
French under the provisions of the French Language Service Act, it will be
required to provide a report to the LHIN that outlines how the Hospital addresses
the needs of its local Francophone comrmunity.” )

Supplemental Reporting Template for Initiatives. If the Hospital is in receipt
of Aging at Home funding, the Hospital is required to complete the
Supplemental Report on a quarterly basis and submit using the Web Enabled
Reporting System (WERS).

Quarterly Status Report. For all new initiatives funded by the South West
LHIN, the Hospital is required to complete the Quarterly Status Report and
submit directly to the LHIN.

LHIN SPECIFIC PERFORMANCE OBLIGATIONS

Except where specifically limited to a given year, the obligations set out in Article 9 of
Schedule B apply to fiscal 10/11. Without limiting the foregoing, waivers or
conditional waivers for 08/09 and 09/10 do not apply to 10/11.

The following provisions are added to Article 9 of Schedule B

(a)

The Hospital is expecied to proceed with. fhe |mplementatlon of the
Operational Efficiencies as identified in the hospital's Management Planning
and Risk Report.

P



.. Hospital Multi-Year Funding Allocation . B Schedils €1 2610/4;

South Hurmn Hospilal Associalion

TR TR

0,841,400

Allnetions not provided in this sehadule for 201041 1 will be providad 1o espiul s subsaquent planning cyeles. Hoapitals should assums, for planning
purpaans, funding for similar volumes lor Pricrity Services in oul-yoars.




Global Volumes |
Hospital |south Huron Hospital Association |
e e e

-Performance Indicators - -
Hospital |South Huron Hospital Association
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Critical Care Funding

Hospital |Suuih Huron Hospital Assacisfion

This section has been infentionally left blank

Once negatiafed, an amendment will be made under section 15.3 of the Agreement to include these targeis and any additional conditions not ofherwise set out in
Schedule B or B1. This funding would be an additional in-year affocation contemplated by section 5.3 of the Agreement




Post-Construction Operating Plan Funding and Volume  ERREHCEMC S Bl TR

Hospital |Suulh Huron Hospital Association |

TBD. This section has been infentionally lefl blank

Once negofiated, an amendment (Sch F1.1) will be made under seclion 15.3 of the Agreement o inciude these targets and any addifional conditions not otherwise set
out In Schedule B or B1. This funding would be an additional in-year aliocation cornfernplated by section 5.3 of the Agreement




e

Protected Services

T ‘Hospital '"’50uth Huren Haospital Association -

b

* Organ Transplantation - Funding for living donation (kidney & liver) included as part of argan transplantation funding. Hospitals are
funded retrospectively for deceased donor management activity, reported and validated by the Trillium Gift of Life Network.

Note: Additional accauntabilities assigned in Schedule B, B1
Funding and volumes for these services should be planned for based on 2009/10 approved allocations. Amendments, pursuant to section 5.2 of

this Agreement, may be made during the quarierly submission process.




Wait Time Services

Hospital Isuulh Huron Hospital i

* The 2008/10 Funded volumns ane a5 o referencs only
** (nes negotiated, an amendmen will ba made undor sectian 15.3 of the Agreement ta inciude ihese largets and any additional conditions not othemwisa set out In Schedule 8,81, This funding woukl be an addiional in-year

allecation conigmplated by seciion 5,3 of the Agreement.




